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Growing numbers of students with behavioral challenges and 
mental health struggles add a new dynamic to already 
complex classroom environments. To be effective and help 
each student reach his or her potential, teachers need new 
approaches and supports to clearly understand what drives 
student behavior. Teachers also need a variety of strategies 
that allow them to intervene effectively before the behavior is 
entrenched.  



 

We are using a multi-layered approach to 
promote a safe and positive school culture.  
The approach focuses on the three areas 
below and their application to students in the 
following three tiers. 

 Tier I – 80% of students – 
Successful with proactive 
interventions. 
 
Tier II - 15% of students – 
Receive targeted interventions 
for specific needs. 
 
Tier III – 5% of students – 
Receive intensive, 
individualized interventions. 
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Fiscal Year Local Funding  
County Funds 

Local Funding  
Other Funds 

2018-2019 $17,491,209 $1,198,000 

2019-2020 $17,465,112 $1,198,000* 
 
*FY 21 Estimate 
$494,000 
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Division 0 year Rank 5 year Rank 10 year Rank 20 Year Rank 30 Year Rank 

Albemarle  $        47,100  3  $        50,225  2  $        53,550  2  $        60,885  2  $        69,220  2 

Augusta  $        41,830  9  $        43,963  9  $        46,205  8  $        51,038  8  $        56,377  9 

Charlottesville  $        48,143  2  $        50,958  1  $        54,952  1  $        64,146  1  $        73,774  1 

Fluvanna  $        45,450  4  $        47,340  5  $        49,160  5  $        52,540  6  $        65,030  3 

Greene  $        45,204  5  $        47,533  4  $        49,450  3  $        54,363  3  $        60,052  5 

Madison  $        43,000  7  $        44,209  8  $        45,549  9  $        50,127  9  $        57,060  8 

Nelson  $        48,411  1  $        48,411  3  $        49,411  4  $        52,914  5  $        57,418  7 

Orange  $        43,000  8  $        44,805  7  $        46,968  7  $        53,070  4  $        60,795  4 

Rockingham  $        44,051  6  $        45,596  6  $        47,172  6  $        52,162  7  $        58,308  6 

Average  $        45,132     $        47,004     $        49,157     $        54,583     $        62,004    

GCPS compared to Average +0.16%   +1.12%   +0.60%   -0.40%   -3.15%   



Division 0 year Rank 5 year Rank 10 year Rank 20 Year Rank 30 Year Rank 

Albemarle  $        49,400  3  $        52,525  2  $        55,850  2  $        63,185  2  $        71,520  2 

Augusta  $        44,960  9  $        47,093  9  $        49,335  8  $        54,168  8  $        59,507  9 

Charlottesville  $        50,459  2  $        53,274  1  $        57,268  1  $        66,462  1  $        76,090  1 

Fluvanna  $        47,600  4  $        49,490  5  $        51,310  5  $        54,690  6  $        67,180  3 

Greene  $        47,404  5  $        49,733  4  $        51,650  4  $        56,563  3  $        62,252  5 

Madison  $        46,400  7  $        47,609  7  $        48,949  9  $        53,527  9  $        60,460  7 

Nelson  $        51,226  1  $        51,226  3  $        52,226  3  $        55,729  5  $        60,233  8 

Orange  $        45,700  8  $        47,505  8  $        49,668  6  $        55,770  4  $        63,495  4 

Rockingham  $        46,536  6  $        48,081  6  $        49,657  7  $        54,647  7  $        60,793  6 

Average  $        47,743     $        49,615     $        51,768     $        57,193     $        64,614    

GCPS compared to Average -0.71%   +0.24%   -0.23%   -1.10%   -3.66%   





 



 
Basis Needs

Based Notes

Starting Local Revenue 17,465,112$       

Expected Federal Revenue 2,080,000$          

Expected State Revenue 20,380,438$       

Expected Other Revenue 494,000$             

Projected Additional Revenue 40,419,550$       

Healthcare 350,000$         

Original estimate was 8-10% - 

Renewal came back flat - $0 

Impact

VRS 205,000$         205,000$             

Partially funded State 

Funding

Compensation Increase

2.0% Overall - Including FICA & VRS 527,275$         

3.0% Overall - Including FICA & VRS 790,910$         

3.5% Overall - Including FICA & VRS 922,730$         

4.0% Overall - Including FICA & VRS 1,054,550$     1,054,550$          

Positions

    Alternative Education - Special Ed. Teacher $68,500.00 $68,500.00

Stare Share (LCI  based) 

funded in new At Risk State 

Funding

    Alternative Education - Mental Health 

    Professional $85,000.00 $85,000.00

Stare Share (LCI  based) 

funded in new At Risk State 

Funding

    Alternative Education - Coordinator for 

    program/work study $80,000.00 $80,000.00

Stare Share (LCI  based) 

funded in new At Risk State 

Funding

    Alternative Education - Transportation $10,000.00 $10,000.00

Stare Share (LCI  based) 

funded in new At Risk State 

Funding

    Transportation - Increase sub pay $2/route $15,000.00 $15,000.00
    Transportation - Increase driver pay by $1000 

    across scale $45,000.00 $45,000.00

    Board Certified Behavior Analyst $80,000.00 $80,000.00

Funded from Medicaid in 

Other Revenues



 
Positions

    Board Certified Behavior Analyst - 

    Replace PREP $80,000.00 $80,000.00

Offset by Credit for 

Discontinuation of PREP 

Services Below

    Board Certified Behavior Analyst - Title Funded $80,000.00 $80,000.00

Funded from Federal Title 

Funds 

    School Psychologist - Replace PREP $85,000.00 $85,000.00

Offset by Credit for 

Discontinuation of PREP 

Services Below

    Special Services  Contract Modification $10,000.00 $10,000.00 Offset by Attrition 

    Assistant Principal - Nathanael Greene Primary $90,000.00 $90,000.00

    Educational Support Staff - William Monroe 

     High School $26,000.00 $26,000.00

    School Counselor - SOQ Driven $68,500.00 $68,500.00

Stare Share (LCI  based) 

funded in SOQ State Funding

Total -Personnel 1,634,086$          

Reflects deductions for 

amounts in federal, state, 

and other as noted

Debt -Funded in FY 20 - Retained  Retiring (17,764)$              

Removal of Reduction of PREP Payment (1,020,174)$        

Total Non-personnel (1,037,938)$        

Local Request to Meet Funding Request 596,148$             

FY 2021 Initial Revenue Estimates 40,419,550$       

Funding Requests 596,148$             

Proposed FY 2021 Budget 41,015,698$       

FY 2020 Budget 40,635,284$       

Difference FY 21 Proposal to FY 20 Budget 380,414$             0.94%

Proposed FY 

21 Budget

FY 20 Approved 

Budget

Difference 

FY20 to FY21

% Difference 

FY20 to FY21

Local Revenue 18,061,260$   17,465,112$        $                                         596,148 3.41%

Federal Revenue 2,080,000$     1,942,924$           $                                         137,076 7.06%

State Revenue 20,380,438$   20,029,248$        $                                         351,190 1.75%

 Other Revenue 494,000$         1,198,000$           $                                       (704,000) -58.76%

Total 41,015,698$   40,635,284$        $                                         380,414 0.94%



 


